
In the Church
1. Read Move and set up dates for REVEAL survey.

2. Conduct REVEAL survey and lead REVEAL 
Works.

3. Assess progress of triads/quads.

4. Begin Culture Building studies: vision,   
values, mission, picture of disciple.

5. Establish strategy for broader church ownership.

Goals

 1.  Model life-to-life ministry by coaching 
 pastors. 

2.  Assist pastors in recruiting Leadership and  
Learning Teams (LLT).

3. Conduct GiDC assessment with pastor. 
  

Goals 
1.  Help pastor assess where key people are - 
 do they need to be discipled? Are they ready 
 for alongsider training?
2.  Develop next steps strategy with pastor.
3.  Establish a core of trained alongsiders.
4.  Prepare strategy for discipleship triads.
5.  Establish a culture where people practice 
 meeting with God in a daily quiet time.
 

Goals
1.  Conduct church assessment through REVEAL.

2.  Model discipleship and disciplemaking through 
triads.

3.  Begin Bible studies to establish mission, vision, 
and values for growing an intentional disciple-
making culture.

 
 

GiDC Training for NALC Churches

Building a church culture 
In the Church
1. Pastors are coached through Core 4 material.

2. Pastors recruit Leadership and Learning 
Teams (LLT).

3. Begin The Ways of the Alongsider training with 
the Pastors.

Building a denominational culture 
Cluster #1 (at six months)
 
1. Review vision and commitment.

2. Leadership Core Training #1: The Invitation:
 Devotional Life of a Disciple

3. Leadership Core Training #2: Team Building

4. Leadership Core Training #3: Spiritual Warfare

In the Church
 
1. Pastors continue personal coaching.

2. Finish The Ways of the Alongsider  with the 
Pastors.

3. Pastors lead The Alongsider with LLT.

4. Conduct The Invitation workshop in the church.

5. LLT members recruit and launch discipleship 
triads/quads.

6. Introduce REVEAL survey.

Cluster #2 (at twelve months)
 
1. Review GiDC process/cast vision

2. Leadership Core Training #4: Deepening Your 
Walk with God

3. Leadership Core Training #5: Team Building 
(DiSC Profile)

4. Leadership Core Training #6: Recruiting and 
Leading a Discipleship Triad

Cluster #3 (at eighteen months) 
1. Leadeship Core Training #7: Meditation

2. Culture Building #1: Picture of a Disciple

3. Leadership Core Training #8: Applying   
 R+2D+3A to discipleship triads

Stage One (one to six months)

Stage Two (seven-to-twelve months)

Stage Three (twelve-to-eighteen months)
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In the Church
1.  Continue triads and launch new ones.

2.  REVEAL Works review.

3.  Discipleship picture established.

4.  Lead Discipling Others Workshop or Alongsider 
Clinic

5.  Lead Small Group Seminar.

6. Summarize and clarify discipleship vision,   
 values, mission, and disciple picture.

Cluster #4 (at twenty-four months)
 
1. Community Impact Evangelism Essentials 
 Training

• Building relationships
• Starting conversations
• Sharing my story
• Sharing His story

2. Leadership Core #8: How to Spend Half-Day With 
the Lord

In the Church

1.  Complete Culture Building study on Spiritual 
Maturity.

2.  Lead Church Infrastructure Clinic with LLT

3.  Begin crafting discipleship pathway.

4.  Develop progress markers.

5. LLT completes Community Impact Studies 
 #1, #2, #3

Cluster #5

1. Review Evangelism Essentials

2. Motivation and Development of evangelism 
 strategy

3. Sustaining Culture of discipleship (workshop)

Stage Six (thirty to thirty-six months)

Goals
 
1. Establish integrated outreach strategy with 
 progress markers
 
2. Launch outreach strategy
 
3. Develop plan and establish leadership for 
 sustaining discipleship culture

In the Church
1. LLT practicing evangelism essentials training.
2. LLT developed Community Impact Strategy 

using go-to, come-to, and do-good principles.
3. Pathway is assessed and new triads launched.
4. Progress markers are used to celebrate wins.
5. Strategic plan is developed for sustaining GiDC 

process.

Stage Four (eighteen to twenty-four months)

Goals
 
1. Establish a discipleship culture through   

 growth and multiplication of triads
 
2. Use REVEAL to set goals for GiDC church
 
3. Finalize vision, values, mission.
 
4. Establish picture of a disciple.

Stage Five (twenty-four to thirty months)

Goals 
1. Continue building discipleship culture   

through multiplication of triads 
2. Provide training in Community Impact Core 
3. Begin initial work on integrated outreach strategy 

to the community 
4. Develop a pathway for discipleship that   

 shapes church infrastructure 
5. Establish progress markers for a GiDC

Version 2.0

Cluster #6

1. Review progress

2. Celebration

3. Plan to sustain GiDC


